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BRANSTON JUNIOR ACADEMY: MARKING, MONITORING, EVALUATION, ASSESSMENT AND TARGET SETTING POLICY
1.0 SCOPE

1.1
This Academy has the following aspirations:

Life is an unwritten page…our mission is to prepare children for an exciting and unknown future by encouraging Resilience, Reflection, Responsibility, Respect and Relationships. Together we will support children to write their own unique adventure, because ‘Learning is a habit for life’.

BJA Mission Statement
1.2
This policy outlines the purpose and management of marking, 
monitoring, assessment and target setting in respect of educational standards.
2.0 NATURE AND PURPOSE 

2.1 The purpose of Marking children’s work is to:

· enable teachers to gather information about a child’s progress and to use that information to set educational targets and plan for ‘next steps’ of work
· give children specific and timely information about how they can improve their own work
By these processes:
· children are encouraged to develop self-assessment strategies for improving their own work

· teachers are given the opportunity to identify and act upon a child’s strengths and weaknesses

· teachers are able to give praise and encouragement


2.2 The purpose of Monitoring is to:

· ensure consistency of practice across the school

· highlight good practice in planning and teaching and draw this to the attention of  other members of staff 

· identify individual and groups of children who may be failing to make expected progress so that intervention may take place to get them back on track.
· Inform strategic improvement.
2.3 The purpose of Assessment is to: 

· check individual children’s learning progress and identify the next steps in learning to be taken

· identify the progress of each cohort and of significant groups of children (eg; boys and girls) as they move through the school

· compare standards achieved by cohorts and groups of children against standards achieved locally and nationally

2.4 The purpose of Target Setting is to: 

· help children understand what they need to do to improve their work

· help teachers reflect on the quality of their planning and practice and make any necessary changes to raise standards 


3.0 ACTION AND MANAGEMENT: MARKING
3.1 The majority of written core and foundation curriculum work will be marked. Formative marking may consist of ticks to mark closed questions, pink and green comments or an indication of verbal feedback or guided sessions, left to the professional judgement of classroom teachers under the guidance of minimum expectation document (See Appendix 1- Marking Code). Marking will also be summative when teachers assess the overall progress made by children in completing a module of work or a specific stage of attainment which will be inputted on to the EazMag system three times a year. 
3.2 Marking will relate to the learning objective(s) of each lesson. The aim of such marking will be to give the child feedback on their success in achieving the objective and to give the teacher information that will enable further work to be set. The feedback may be written or verbal.  

3.3 Teachers will correct spelling, as and when they feel it is relevant. This may mean that not all spellings are corrected, but instead will mostly focus on HFW and common use words.
3.4 Teachers will use the system of writing in green (for positive comments) and pink (for improvement or extension comments) on some pieces of work; but not all work will be marked in such detail. A ‘marking code’ (Appendix 1) will be used by teachers, which will be explained to, and also used by, the children. Children will respond (when appropriate) to written comments, in red pen.
3.5 When children self or peer assess their work, they will also be encouraged to use the ‘pink and green’ system of written comments or they may be required to make a reflective comment. If peer assessment is used the children will write Marked by… to indicate who has given the feedback. 
3.6 Marking will be positive and will give the child a clear idea of how well they have done. Where ‘development points’ need to be made, they will be made in a positive way, so as to encourage, not discourage the child.

3.7 Corrections to work will be decided by the individual teacher, as necessary. 

3.8 Children will have regular opportunities to assess their own and each other’s work, having received clear guidance from the teacher on what is being assessed.  Children will also have the opportunity to compare each other’s work and to discuss the content in relation to the task or learning objective.
3.9 Homework will be discussed every week and marked (either self-marked or by the teacher.) 
3.10 Good work will be rewarded with praise, sharing work during best work assembly, bright sparks from the Headteacher and Deputy and stamps. All children will experience success with these rewards.

4.0 ACTION AND MANAGEMENT: MONITORING

4.1 Staff will carry out monitoring of children's achievements as part of their professional duties:
· when marking work
· when comparing achievements within a year group 
· when evaluating progress made during a programme of study or at the end of a module of work

4.2 Monitoring reports will be shared with staff at staff meetings. Information revealed by monitoring will be used as part of subject action planning as appropriate. 
4.3 Governors will be involved in monitoring according to their review timetable. 
4.4 Monitoring of progress by each cohort of children against the expected gradient of progress will be carried out regularly and at the end of the year after statutory and non-statutory tests. 
4.5 Children’s progress will be recorded three times per academic year and a stage and sub stage will be inputted on the Internal Data System (EAZ MAG Writer). Teachers are responsible for this recording. 
4.6 Core Subject leaders, together with the Headteacher, are responsible for checking that assessment is up to date. They are also responsible for producing regular reports that track pupil progress over time, to be shared with staff and Governors.

4.7 Monitoring of planning, and the match between planning and children's ability, will be carried out by the Headteacher and another member of teaching staff as appropriate every term. Staff will receive feedback on their planning for professional development purposes.  
4.8 Action Plans following each formal Assessment (Checkpoint), will be created by Class / Set Teachers; the impact of which will be monitored by the Deputy Head and Headteacher. Any ‘whole-school’ issues may be rectified through the School Improvement Plan.
5.0 ACTION AND MANAGEMENT: ASSESSMENT
If we trace the roots of the word ‘assessment’ to the Latin assidere meaning ‘to sit beside’, and we combine this with the word ‘education’, which can be traced back to the Latin educare or ‘to bring out’; then we can see that ‘educational assessment’ is ‘the process of sitting beside a learner and bringing out the potential that exists within them, creating an opportunity for them to demonstrate what they know, what they can do and what they understand.’ 

At Branston Junior Academy, this is what we take to be the purpose of assessment; and it is carried out in a variety of ways for a variety of reasons:
5.1 
Assessment for Learning:

· Teachers need to know what a child can ‘do’ in order to decide what they need to teach them next, so as to further their learning. They do this by assessing the children’s knowledge, skills and understanding.

· This type of assessment is undertaken during and after lessons through the careful use of questioning, observation, self-assessment carried out by pupils and when marking books. 

· Some of this assessment has an immediate effect, whereby the teacher amends their questioning or the activity they have provided for a child whilst the lesson is taking place; because the child has either quickly grasped or not understood what is being asked of them. 

· This assessment will not be officially recorded anywhere, however a teacher or teaching assistant may make notes on their planning to inform themselves for the next lesson.

5.2 
Formative Assessment:

· As topics and units of work progress, or in some cases end; teachers need to record whether a child has achieved the particular Learning Objectives (LOs) and Key Performance Indicators (KPIs) that make up the various Stages (Year Groups) of the Curriculum. 

· Teachers use the ‘Formative Assessment’ part of the online EAZMAG system, where they are able to indicate whether a child is ‘Beginning’ (B), ‘Progressing (P), or ‘Embedding’ (E) their knowledge, understanding and use for each LO or KPI. To do this, they use their ongoing ‘Assessment for Learning’ knowledge of individual children as well as looking for evidence across children’s work.

· Beginning means pupils have been introduced to the LO’s and KPI’s through direct teaching or small group work.

· Progressing means pupils have applied the learning independently

· Embedded means pupils have applied the LO/KPI successfully out of the directed teaching phase – either in testing situations or through open-ended investigations and challenges.

· Teachers are able to build up banks of evidence to show the children’s use of the LOs and KPIs. This may be done through the use of photographs of children’s work which can be uploaded to the EAZMAG system, or can be done through making relevant dated notes on the system. For writing, children have individual ‘Author Files’ which are a record of their writing assessments over their time at the academy. 

· The Formative Assessment is used as Teachers plan for subsequent lessons, through the use of ‘Gap Analysis’ whereby teachers are able to identify which children are missing which LOs and KPIs and subsequently plan to provide activities which will fill those gaps. It will also help teachers to identify those pupils who are considerably above their peers and therefore require a wider range of challenges.

· Teachers provide a wide range of opportunities for the assessment of these KPIs and LOs within a range of contexts in order for learning to be embedded.

5.3
Summative Assessment

· At key times in the academic year, a snapshot of attainment is taken within core subjects and judgments are made by the Core Subject Leaders (CSL), the Senior Leadership Team (SLT) and the Governing Body (GB) with regards to 

· ‘how well’ the children are achieving in each subject, (attainment)

· how much progress they have made from their individual starting points and 

· how much progress they have made towards the overall aim of achieving ‘expected attainment for the end of Key Stage 2’, at the end of Year 6

· The SLT and GB also examine attainment and progress of the significant vulnerable groups of children in the school; such as those in receipt of Free School Meals (FSM) or have previously been entitled to free School Meals in the last 6 years (E6), children who are classed as ‘Looked After’ (CLA) and those children who are Adopted (Ad). Collectively this group of children are known as ‘Pupil Premium’ (PP) and the school receives additional funding to support these children, to narrow the gap between them and their peers.

· The SLT and GB also monitor the attainment and progress of children in receipt of Service Pupil Premium funding (SPP), those who are classed as having Special Educational Needs and Disabilities (SEND) (some of whom receive additional funding); as well as other vulnerable groups in the academy who do not receive extra funding, such as the ‘English as an Acquired Language’ (EAL) children and those identified as being ‘Gifted and Talented’ (G&T).

· As national studies have shown that all the above groups (bar the G&T) are more likely to have more barriers to learning than their peers, at Branston Junior Academy the gap between their attainment and progress and that of their peers is carefully monitored to ensure that it narrows over time.

· Summative Assessment of the pupils is recorded on the online EAZMAG system as a result of examining the Formative Assessment; ie; examining how many of the LOs and KPIs in each ‘Stage’ (Year Group) of the curriculum that the child can demonstrate during independent work.

· The Summative Assessment states whether a child is ‘Entering’, ‘Developing’ or ‘Secure’ in their respective Stage (Year Group). 

· A child can only be assessed in their current year group if they have achieved all the KPIs from the previous year group, to at least the ‘Progressing’ Stage.
· A child is classed as ‘Entering’ if they have accessed aspects of the curriculum stage and the taught KPIs and LOs can be evidenced in the child’s work and by talking to the child. 

· A child is classed as ‘Developing’ if the majority of the LO’s and KPI’s are marked off as ‘Progressing’, as that shows they have applied their learning independently.
· A child is classed as ‘Secure’ if all the KPI’s and the majority of LO’s and LO’s are marked off as ‘embedded’ and the LOs and KPIs can be evidenced in a range of books and activities over a longer period of time and in unrelated lessons; eg; showing key features of writing in a piece of Science or History work; or showing the objectives in open-ended work and well beyond the time taught.

· The expectation therefore, is that a child can not be classed as overall ‘Secure’ until nearer to the end of an academic year; as it is only then that a full variety of evidence can be sourced.

· Summative Assessment is used to identify children who may be falling behind or who may be accelerating in their learning. This information can then be acted upon by providing more individualised support for the child – be this through specific intervention programmes, use of external providers to give advice, the formation of Individual Education Plans or simply through careful targeting by class teachers.

5.4
Our Expectations:

At Branston Junior Academy the assumption is that every child has the right to succeed and is therefore provided with opportunities for high quality teaching and learning that, due to careful and accurate assessment, is provided in a timely manner and at a level of challenge that is appropriate to the child’s needs.

In an ideal world, all children would start at Branston Junior Academy being secure in all the LO’s and KPI’s in Stage 2 (Year 2); and then all children would progress to become secure in all the Stage 6 (Year 6) LO’s and KPI’s at the end of Year 6. However:

· We know that some children face significant ‘barriers to learning’ – some of these are ongoing such as having specific learning difficulties or medical concerns, however some may be more temporary such as difficulties at home. 

· We know that not all children progress at the same rates in all subjects or their progress may peak and plateau over time. 

· We know that historical data has shown that due to the use of mixed year group classes, children’s progress is accelerated in Year 4 and Year 6 when compared to that of Year 3 and Year 5.

· We are also extremely aware that due to being a separate Junior School, all Year 3 children have to overcome the possible barrier of attending a different school with different routines, different staff, different day-to-day expectations and even a different building; even though we work closely with the Infant School to ensure as smooth a transition as possible.

We therefore have the following expectations:

Year 6

· The national expectations are that at least 85% of Year 6 children will achieve the ‘expected attainment for the end of Key Stage 2’ in Writing, Reading AND Maths (combined), and will therefore be ‘Secondary School Ready’. 

· At Branston Junior Academy we aspire to match this expectation and, where possible, exceed it. 

· At Branston Junior Academy the ‘expected attainment for the end of Key Stage 2’ is classed as ‘Stage 6 Secure’.

· In order to measure progress towards this end-of-year target, the SLT and GB look for at least 85% to be achieving expected attainment by the end of the year.
Year 5

· The pace of work in Year 5 and 6 is quicker compared to that of Year 3 and 4. The aim of Year 5 therefore, is to prepare the children for this faster pace and to consolidate the learning in Year 4 during the first half term and move onto the Year 5 LO’s and KPI’s as soon as possible. 

· In order to reach the expectations for the end of Year 6, we aim for at least 75% to have reached ‘Stage 5 Developing+’ OR ‘Stage 5 Secure’ in Reading, Writing AND Maths (combined) by the end of Year 5.

· In order to measure progress towards this end-of-year target, the SLT and GB look for at least 75% to be achieving expected attainment by the end of the year.
Year 4

· The Summative Assessment at the end of Year 4 is seen as a valuable indicator of how well the child is progressing from their starting point and towards national expectations for the end of Year 6.

· As children have already spent a year in the school and have therefore got used to the routines and expectations, our expectations are that 85% of the children will have achieved ‘Stage 4 Secure’ in Reading, Writing AND Maths (combined) by the end of Year 4. 

· In order to measure progress towards this end-of-year target, the SLT and GB look for at least 85% to be achieving expected attainment by the end of the year.
Year 3

· A Baseline Assessment is taken at the very start of Year 3, in Reading, Writing and Maths. The activities used are based on the Stage 2 KPI’s and the results of these are used to identify any gaps in learning that may have occurred as a result of having a summer holiday or as a result of starting at a new school with new staff, procedures, expectations etc. These gaps are filled through careful targeting by class teachers or may be through the use of specific intervention programmes, use of external providers to give advice or the formation of Individual Education Plans.

· The expectations are that 75% of the children will have achieved ‘Stage 3 Developing+’ OR ‘Stage 3 Secure’ in Reading, Writing AND Maths (combined) by the end of Year 3.

· In order to measure progress towards this end-of-year target, the SLT and GB look for at least 75% to be achieving expected attainment by the end of the year.
Collection of data:

· Summative data is collected 4 times per year for Year 3 children and 3 times per year for Years 4, 5 and 6 children:

· Year 3 Baseline (start of Autumn Term)

· Year 3 Snapshot (January)

· Checkpoint 1 (Y4,5,6) (end of Autumn Term)

· Checkpoint 2 (Y3,4,5,6) (end of Spring Term)

· Checkpoint 3 (Y3,4,5) / Y6 SATs / Testbase papers alongside Teacher Assessment (end of Summer Term / May – Y6)

· The percentages of children ‘currently at expected’ are recorded at Year 3 Baseline, Checkpoint 1 and Checkpoint 3.
· The percentages of children ‘on track to be at expected at the end of the year’ are recorded at Checkpoint 2.

· At each Checkpoint, Class Teachers create reports for their classes, to identify which children are not on track to reach expected, and the actions they are going to take in order to support them.
Exceptions:

· We know that a small percentage of children will not start Branston Junior Academy in Year 3 having secured all LO’s and KPI’s of the Year 2 Curriculum.

· We know that an even smaller percentage of children will start Branston Junior Academy in Year 3 having already begun to achieve some LO’s from the Year 3 curriculum.

· We know that a small percentage of children join Branston Junior Academy during other Year groups and may already be considerably ‘behind’ or ‘above’ their peers.

· For the above reasons, we always assess each child as they start at our academy and map out their individual expected progress based on their prior attainment, their needs and any barriers to their learning.  This ‘map’ can change as circumstances change – we do not have a fixed mindset about the abilities of children and always strive to ensure that each child achieves to the best of their abilities – expecting that each child will make 4 stages of progress during the 4 years they attend the school.
6.0  MONITORING AND REVIEW

 6.1
Monitoring the effectiveness of this policy is an important part of the
Academy’s self evaluation strategy.  

 6.2
All staff will carry out monitoring of standards of progress and achievement as part of their subject leader role. They will provide reports to other members of staff at staff meetings. 

6.3
Subject Leaders will be responsible for the management of the assessment data including organising preparation and distribution of assessment information to teaching staff.

6.4
Planning will be monitored termly to ensure a match of task and aptitude. This monitoring will also include a work scrutiny.
     
7.0 RESPONSIBILITIES

7.1 
The Headteacher is responsible for ensuring all assessment practice in the Academy is consistent, thorough and objective; and carried out regularly. The Headteacher is also responsible for leading reviews of policy and practice and reporting to Governors on standards and progress across the academy. 

7.2   
Core Subject Leaders are responsible for monitoring progress in their 
subject and for monitoring children’s work through regular work samples. The Curriculum leader is responsible for all foundation subject monitoring. 
7.3     Class Teachers are responsible for assessing children’s work and 
keeping that assessment up to date as well as recording their progress in line with Academy policy.
8.0    Marking Code and Expectations
Appendix 1: 
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™, At Branston Junior Academy our soul purpose for marking is to support the

understanding, progress and achievement of our pupils. We use a wide range

of techniques shown below:

j

Self and peer marking may be used across the
curriculum- with children marking or commenting on
their own work in red pen.

@

Teachers may speak directly to an individual child
about their work

Teacher/ TAs may mark during the lesson to provide
pupils with immediate acknowledgement or
correction

Work may be discussed in small groups or as a whole
class

-

Teacher may focus on one section of work and mark
this is detail- indicated by a yellow box

N\

On some occasions, teachers will mark writing in
depth using pink and green pen

2

Children may be provided with a list of success
criteria that they then self or peer assess their work
against (in writing this will only be given after work is
produced)

D

Children may be asked to place their books ina
coloured tray or section. Red and amber books will be
marked in depth. Green books will be indicated with a
green dot

N\

Children may comment on their work or how
confident they feel with an LO in red pen

In handwriting assessments children may be given a
score out of 10 and verbal feedback from a teacher on
how to improve

@

Teacher may only look at work to identify the
achievement of certain LOs on the EAZMAG formative
assessment system

In handwriting teachers may write a correction in the
margin for children to copy and self-correct.

v

A green tick may be used on work to show the work
has been seen by a teacher

Used to show that a child has met the objective (in
which case the work may not be marked in any more
depth)

Guided
with....

Indicates that work is guided and which adult that
child has worked with

Indicates that a spelling is incorrect (teachers may
also correct a spelling in the margin or above the work
in pink pen)

®

Indicates that the lesson was taught by a supply
teacher (if this is the case class teachers are not
expected to mark the work unless they feel it is
absolutely necessary)

Indicates that the child achieved one of the 5Rs (our
key values) in their work and have earnt a stamp

TAs may provide feedback to both
pupils and their teachers using a
TA feedback sticker

T

REMEMBER: Using a wide
range of approaches is good
practice
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